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Make your work work
Everybody is looking for more choice in life - more
passion and fulfilment in their work.
Donna is here in your corner, ready to rev you up
and open your eyes to new possibilities. New
options for a more joyful, fulfilling, productive and
passionate work-life!
For over 15 years Donna has been working with
individuals to bring out their best performance at
work by:
• Shifting employees’ perspectives,
• Sparking their aha moments,
• Helping them find the key to making their
work, work, and
• Giving them permission to be their best selves
at work

Anywhere Anytime
Let’s stop talking about “virtual” teams. Virtual means “not real”. These are real
people in real teams. Let’s also stop talking about how hard it is.. When you get
the basics right and lay a decent foundation, you can achieve twice the results
you expected with half the effort.
Whether you are working in a remote team, or leading one, this session will help
you:
•

Build positive and strong relationships over any distance

•

Facilitate effective meetings that encourage engagement and healthy debate

•

Make the shift from co-operation to collaboration using simple tools and
techniques

A field guide for working in
and leading remote teams
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Due for publication in 2019

Making Work Work
No leader, middle or frontline manager leaves for work in the morning with the
aim of upsetting their team members or colleagues, and deliberately set on
derailing projects. Yet it happens – and it happens a lot.
While the existing systems in your organisation and lack of resources can create a
toxic environment that your team can’t perform its best in, often you can’t change
this.
But there is one thing that you can always alter to improve your workplace, make
your work more enjoyable and your team more effective – your attitude and
behaviour.
Donna’s stories and strategies will inspire you to work with what you’ve got and
change whatever is holding you back.
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Talk to us about how we could do
a co-branded copy of the book as a
give-away to your delegates.

Making Meetings Work
Sharpen your focus and tighten your time frames to get more done in less time.
Meetings have become a de facto way of working, and as they pile up and stretch
to interminable lengths, they eat up our days and sink productivity—if they are
poorly planned and run.
Done well, meetings are short, sharp, productive affairs that provide critical time
and space for the interactions that drive business forward.

This session shows you how to effectively and efficiently recover your time with a
roadmap to the better meetings.

Step up
Show up

The 25 Minute Meeting goes beyond “cut to the chase”
and shows you how to take back your work day with

Set up

smarter planning and more productive action.
Grab your copy from
www.the25minutemeeting.com

The First Two Hours
There are optimum times for doing certain types of work – responding to emails,
conducting meetings, devising next year’s strategy – not just in the first two
hours of your day, but all hours of the work day until home time.
So while the first two hours of your day is important, the work doesn’t just stop
there.

The first two hours has a flow-on effect, so by understanding when you’re most
alert or when you need some downtime, and marrying that with the tasks you’ve
got to do then you actually become more productive.
This session will help you take yourself off autopilot and get back control of every
hour of your day, doing the right work at the right time (even if you consider
yourself a night owl).

We need to focus less on WHAT we do,
and more on WHEN we do it.

Due to be released in April 2019

Permission Granted
What rules, rituals and routines do you have in your life or at work that are
holding you back?

So often it seems like we are waiting for permission from someone or something
to do things differently. This session will help people to:
•

Focus on things that are important to you

•

Practise self-care and compassion

•

Make positive changes in their world

It’s time to stop waiting and start doing! Doing the things that bring you joy,
happiness, contentment and value.
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The 25 Minute Meeting goes beyond “cut to the chase”
and shows you how to take back your work day with
INSTITUTIONS

smarter planning and more productive action.
Cards & Book due to be released in December 2017

What others have to say about working with Donna
Donna’s session was very on subject
and extremely well received. Her
presentation was professional,
engaging and a great way to get
delegates involved.
We received fantastic feedback from
attendees who have all been raving
about Donna since her presentation.
Andy Panes
General Manager
National Institute of First Aid Trainers

Donna is food for the soul. She
delivers with a magic that only
comes from masters.
Anne Marie Johnson
Ernst & Young

Her energy, humour and
powerful presentation and
skillful facilitation impressed
me a lot.
Jessie Zhu
HR Business Partner
Ford Asia Pacific

Donna has an engaging,
humorous and light-hearted
style.

A lot of people say that they are
energetic and upbeat but Donna
actually is!

Kate Dinon
Kate Dinon PR & Brand Strategy

Sue Moran
International CEO Forum

Who is Donna McGeorge?
As Speaker, Author and Mentor,
Donna helps organisations,
executives and leaders adapt to the
disruption of the traditional
working model, and embrace both
the now of work and future of work
anywhere, anytime.
She empowers managers to create work environments,
interactions and relationships that engage employees
and make them want to show up, play nicely, and get
the work done.

HOW DONNA HELPS:
• Keynote speaker for industry conferences Australia-wide
& internationally

• Coach and mentor for managers, leaders and business
owners

• Author of books to enhance workplace effectiveness
• Workshop facilitator for middle-management teams to
make work work
• Training workplace trainers to be more engaging
Driven by truth, authenticity and a pragmatic approach,
Donna draws on a corporate organisational development
background, and 10+ years as a dynamic agent of change in
Australia’s leading corporate environments.
Donna is the author of ‘Visual Vocab', ‘The Pen is Mightier
than the Slide’ and ‘Engaging Training’ which aligns to her
Engaging Training Expertise.

Donna, you are amazing! If it wasn't obvious, I really
enjoyed the session.
You'll be pleased to know I've already implemented
some of the many valuable lessons learned during
your presentation.
You made it fun, interesting, engaging and relevant.
So thank you!!!

Ngoc Luong Dwyer
Product Marketing Manager, Ford Motor Company

In 2017 she released Making Work Work, a guide to help
people show up, play nicely and get the job done.
Complementing this, in 2018 she published ‘The 25-Minute
Meeting’ and her next book ‘The First 2 Hours’ will be
released in April 2019 further positioning her as an expert
in workplace productivity.
Organisations that have worked with her include Australian
Bureau of Statistics, Medibank, National Australia Bank,
ANZ, Ford Australia and Ford Asia Pacific, Nissan Motor
Company, Flight Centre, Hesta, Pacific Hydro, L'Oréal and
Jetstar.

Make your next event something special and book
Donna as your speaker.
d@donnamcgeorge.com
www.donnamcgeorge.com
+61 403308933
Twitter: @dmcgeorge
Facebook: www.facebook.com/makingworkwork
LinkedIn: donnamcgeorge
Instagram: dmcgeorge
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