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WHY 25-MINUTE
MEETINGS
INCREASE
ORGANISATIONAL

productivity

A 2017 Harvard survey of 182 senior managers in a range of industries
found that 33 per cent of meetings are actually useful or purposeful.
In addition, 71 per cent of managers said meetings are unproductive
and inefficient, and 62 per cent said that they miss opportunities
to bring teams closer together.
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This requirement to attend poorly
executed meetings while also managing
to get stuff done is what drives down
employee engagement scores and drives
up feelings of discouragement.
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several different trials, experiments
and iterations. When managers
concentrate their efforts in shorter,
controlled periods of time, they
achieve more.

than those who didn’t. More
interestingly, they found that those
who allotted too much (or ample)
time to complete tasks often created
more work for themselves.
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